Kapbepa Kkak npoayKT:
KakuMn BOrnpocamm CTOUT 3aaaTbCH
nepeq TeM, Kak HadaTb €ee CTPOUTbL?

OMUSb
AbgynHacbkipoB

CTO Lamoda Tech
MPTU dPMBD - 2011

laktech



O 4yem norosopunm?

a Kakue nHgyctpmm Hac okpy»xaroTt?

e MpegnpuHnmatensctBo VS Pabota no Hanmy.
EcTe nn TyT nobeantens?

a Kak yckopuTb cebsi B KapbepHOM pa3BuUTUN?



NHaycTpum




Kakne ectb nHoyctpum?

bonee 170 nHaycTpun 'EZ@I?
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Mow onbIT paboTbl B 3-X UHOYCTPUSIX

EduTech

Consumer Electronics / eCommerce

Fashion / eCommerce
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BHMMaHue"?
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JTlroamn
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CHapyxu

KnueHTol MapTHepbl

BHyTpU

PykoBoauTtenb
Konneru

[NocTaBLmKK AKLMNOHEpPHDI




Mowu konnern nocnegHue 16 net. [NpuaTtHble, yMHbIE, ApKue

Iakech



CHapyxu: education technology



CHapyxu: education technology

Iakech
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KOHeYHbIN NpoayKT

Iakech



Pa3mep pbiHKaA

EdTech RU

80
mMnpa

py6.

laktech



Pa3mep pbiHKaA

EdTech RU

80
mMnpa

py6.

Iakech

E-commerce




Pa3mep pbiHKaA

EdTech RU

80

py6.

Iakech

E-commerce

5 TpnH. pyo

Consumer Electronics
eCom RU

1 250 mnpa py6.
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Ha 4yto obpatntb BHMMaHne?
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Pasmep pbiHKa
[nHamuka



[MpegnpuHumMmaTenscTBo VS
Pabota no Hanmy




A 4TO Obl Bbl BbIOpanmn?
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Mown onbIT CKBO3b roga

®U3NKOH Competentum Citilink Lamoda
Pa3paboTtuuk, Tumnna, CTO/COO CTO CTO
pyK. oTAena
2006-2011 2014-2018 2019-2020 2020-...
@ @ @ ® @ @
MLearner EMMA_
Learning
CTO / Founder
CEO / Founder
2011-2014 2018-2019



Kakoun rmasHbIX BbIBOO 8 caenan?
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Mowu npuHUUNbI

TexHonormm

Bbi3oB

dunHaHcoBas oTaaya



Kak yckoputb cebsi B
KapbEPHOM Pa3BUTUN?




5 Bellen, KOTopble A XoTen Obl cka3aTb cebe Ha 3 Kypce

No3BonkTe cebe
MeJTaTb

CnywanTe cebsi:

- Y10 Bam xouyeTcH
Ha camom pgene?

- MNoyeMy BbI 3TOrO
xoTurte?

- Yepes 4To BbI
roToBbl NPONTN?
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5 Bellen, KOTopble A XoTen Obl cka3aTb cebe Ha 3 Kypce

Nos3BonbTe cebe Mopbupante

MeyTaTb nogen BoKpyr
cebs

CnywanTe cebsi: Halue okpyxeHue

dopmupyeT Hac
- Y10 Bam xouyeTcH

Ha camom gerne? Haww gpy3bsa n Hawm
KOMmeru BrvsitoT Ha Hac

- Moyemy BbI aTOrO CUnbHee, YEM HaLlm

xoTute? poauTenu

- Yepes 4To BbI Bblbupaiite Tex, koro

rOTOBbI NPOVTN? XOTUTE BUAETH BOKPYT
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5 Bellen, KOTopble A XoTen Obl cka3aTb cebe Ha 3 Kypce

Nos3BonbTe cebe Mopbupante Soft skills

MeyTaTb nogen BoKpyr
cebs

CnywanTe cebsi: Halue okpyxeHue - OMoumoHanbHbI
dopmMmupyeT Hac WHTENNEeKT

- Yt0o BaM xo4eTcs - YnpaBneHue CBOUM

Ha camom gene? Haww gpy3bsa n Hawm COCTOSIHMEM
KOnneru BrvsitoT Ha Hac - KommyHukaumm

- Moyemy BbI aTOrO cuUnbHee, YeM Haln - lnpepctBo

xoTurte? poauTtenu - Time management

- MeHTOpCKas
- Yepes 4To BbI Bblbupaiite Tex, koro nporpamma
roToBbl NPONTN? XOTUTE BUAETH BOKPYT
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No3BonkTe cebe
MeJTaTb

CnywanTe cebsi:

- Y10 Bam xouyeTcH
Ha camom pgene?

- MNoyeMy BbI 3TOrO
xoTurte?

- Yepes 4To BbI
roToBbl NPONTN?

Mopbupante
nogen BoKpyr
cebs

Halue okpyxeHne
dopmupyeT Hac

Hawmn Opy3bda U Haln
Konnern BnmdaroT Ha Hac
cunbHee, 4emM Halun
poauTenun

Bblbupaiite Tex, koro
XOTUTE BUAETH BOKPYT

Soft skills

- OMoLMOoHarbHbIN
WUHTENNeKT

- YnpaBneHue CBOUM
COCTOSIHUEM

- KommyHukauum

- NNvpepcTBO

- Time management
- MeHTOpCKas
nporpamma

5 Bellen, KOTopble A XoTen Obl cka3aTb cebe Ha 3 Kypce

He Hapo
CTECHATbCA

Ecnu Bam kaxertcs,
YTO BbI
HedoCcTaTo4yHO
XOPOLLK - cKopee
BCEro BaM TOJSbKO
KaxeTcs

3abernTe Ha
COMHEHUA U
npobynTte!
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5 Bellen, KOTopble A XoTen Obl cka3aTb cebe Ha 3 Kypce

Mbicninte
rnobarnbHo

Yunte A3blkun

YuTante NMCTOUHUKN
N3 pasHbIX CTpaH



Nandoxakn ana tex, kto xodet B AT yxe 3aBTpa

o 3 kypca -
yumTecb

Ecnun Bbl XoTuTe
aenartb peanbHo
BEnuKue BeLLn, To
BaM notpebyetcs
dyHOaMeHT
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Nandoxakn ana tex, kto xodet B AT yxe 3aBTpa

OpenSource

Hangute
nonynsapHbIN open
source NpoekT,
BblOepuTE TUKET U
coenante pull
request

PeneBaHTHbIV oNbIT
9710 pacwmpseT
HETBOpPK

KpyTas cTpouka B
pestome
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OpenSource

Hangute
nonynsapHbIN open
source NpoekT,
BblOepuTE TUKET U
coenante pull
request

PeneBaHTHbIV oNbIT

9710 pacwmpseT
HETBOpPK

KpyTasi cTpouka B
pestome

Nandoxakn ana tex, kto xodet B AT yxe 3aBTpa

CTaxnpoBku XakaToHbl [HW OTKPbITbIX

nsepen

Bo3MOXHOCTb co3aaThb NepBbli NPOgECCMOHANbHLIN U NINYHLIN OpeHa
Bes 6onbLworo ctpecca A Bac u 6e3 puckoB Anst akageMnyeckon ydeonl
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